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Dear Friends and supporters, 
 

It is exactly 6 months from my last news letter in 
June. 
I do not know what it means, or what it feels like to 
be expectant, yet this is what it feels like in my life 
for the last 6 months. I had wanted to write and 
communicate with you, but for some reasons I was 
unable to do so, it was like there was something I 
needed to share with you yet it felt like it was not 
yet ready, it had not taken root or shape. But after 
6 months, one can not hide any more, the results of 
the pregnancy are obvious to all. 

 

2015 has been the year for preparations for our en-
visaged GAP Year program, hence my trip/training 
in Thailand in April-June 2015 and Marethabile’s 
in Sep. -  Nov. 
It was during my stay in Thailand that I felt the 
Lord confirming in many different ways our need 
to proceed with the GAP year program; what was 
unusual and unexpected though was when He chal-
lenged me about doing it in THAILAND. The 
Lord reminded me of one of our foundational 
scriptures as Operation UP,  which is Ps. 2:8 

 

“Ask of Me, and I shall give the nations for 
Your inheritance; and the uttermost 
parts of the earth for Your possession.” 

 

He reminded me that hitherto I have not asked Him 
of any nation, and that it was time for us as Baso-
tho to have nations for our inheritance, He thus 
calls us to ask for Thailand as our inheritance. 
While GAP Year was meant to be a cross cultural 
short term missions outreach, I had not thought of 
countries beyond the continent of Africa; at least in 
the beginnings, yet here I was, God challenging me 
with a country far away, and vastly different to our 
own people of Lesotho. 
 

As you can well imagine, this was not at all easy on 
me, I had questions, doubts and concerns. I went to 
the Lord in prayer several times on this matter and 
several times did he confirm it. Even with the many 
confirmations,  I still feel inadequate for the Job. 
This is the thing that has been weighing heavily on 
my heart for the last 6months, hence my silence. 
 

 
 

We have this far been able to: 
1. Print promotional materials (Brochures) for 

GAP year. And prepared application forms and 
other related materials. 

2. I have visited several churches, schools and ter-
tiary institutions to promote the program. 

3. I have begun, all be it with limited progress, put-
ting together the training program. 

4. Spend time in prayer for the program. 
5. Consulted with some friends and close associ-

ates on it. 
 
As I write now, the program is scheduled to start in 
the second week of February 2016, yet we have not 
received a single application. 
We are also looking for a place here in Maseru to 
conduct the training, as we feel Mantsonyane, 
where we have facilities, might be a bit too far for 
now. 
Everything before me says, “This is not possible”, 
this is unrealistic and far fetched, yet when I go to 
the LORD in prayer, the Holy Spirit says, keep go-
ing, keep pushing; the Thailand trip is not yours is 
Mine. 
 

Prov. 16:9   
A man's heart plans his way,  
but Jehovah directs his steps.  

 

How do I feel? 
Do you want to know how I feel? I am scared, I do 
not have answers, I feel very very lonely, I feel in-
adequate; yet on the other hand I have such peace 
about it, I feel relaxed that God is in control, It 
feels to me like I am in the right position, within 
God’s will and plan, I have a sense of confidence 
and commitment. I am willing to do my best for 
God and He will do the rest.  
 

My request: 
If I have ever needed prayers, support, encourage-
ment and counsel, it is this time. I need you more 
than ever before. Will you kindly consider praying 
for us and being part of what GOD is doing in and 
through the people of Lesotho and Operation UP? 
 

Progress this Far: 



 
 

On the 1 December 2015 we celebrated 25 years of 
the ministry of Operation UP. We had a group of 
those pastors and leaders who were the very first 
team of Operation UP in 1990 and many others who 
came in-between. Testimonies of the experiences of 
Operation UP outreach days, both funny, challeng-
ing and difficult, and of those who have been im-
pacted in one way or another by Operation UP were 
shared, . Awards and gifts to those who have 
walked with Operation UP faithfully and consis-
tently were given to the great delight and joy of all 
who were present. GAP year program was officially 
launched and shared with those who were present.  
Praise be to God for being with us this far, EBEN-
EZER. 
 
This far is the end of the beginning. The end of 
the first phase of Operation UP and the beginning 
of a new chapter. Ps. 2:8 "Ask me, and I will give 
you the nations as your inheritance and the ends of 
the earth as your own possession". To date as Op-
eration UP we have not asked the Lord for any spe-

cific nation for our inheritance, we are now moving 
into a new phase in which we want to trust God for 
specific nations (Tribes, tongues and peoples), we 
want the ends of the earth as our inheritance. 
Please do join with us for the next 25 years when 
we will be making history as the nation in taking the 
Gospel to other nations. 

New Operation UP logo, marking a 
renewed direction, was also unveiled.  

Silver Jubilee: 

Children's Annual Outreach: 
 

From the 10th to the 14th December 2015 we had 
yet another successful Children’s outreach. 
The theme was "Teach a child the way he 
should go..." 15 kids with 3 teachers and 1 out-
reach coordinator formed the 2015 team.  
Children leaving in the mountains lack a lot of 
things, such as recreational facilities, limited 
educational facilities, counselling facilities etc. 
But worst of all no or very limited access to 
spiritual formation facilities. Christmas to 
them is like any other day, no Christmas trees 
nor any presents given to them. Our children's 
Missions outreaches are meant to address 
some of these needs; all be it by limited 

means.  
It is also an opportunity to expose our otherwise 
‘Sunday school only’ children to missions and the 
needs of other children elsewhere. In this outreach 

about 220 children were reached with the Gospel. 
Each child was given a button badge, with Words 
“Ruta ngoana tsela…” (Teach a child a way) fol-
lowed by a question: ‘Me’/Ntate u nthuta tsela e 
feng? ( Mother/Father which way are you teaching 
me?). This is meant to be a message children will 
carry and communicate all the time even after the 
outreach. We had planned to print a booklet along 
these very words and concept but we were over-
taken by time. The book is now ready and will be 
made available in the next outreach in 2016. Pray 
for these kids and these outreaches as they are a 
long term Missions investment. Our outreach team from the Lowlands 

All Kids proudly displaying thier badges. 



 It is exactly a year ago when we moved into 
our house.  It has been so much honour and pleasure 
to live without an anxiety of having someone 
breathing over one’s neck demanding rent, and also 
having the joy of doing what one likes or want in 
and around the house. I mean just that freedom of 
having your own and deciding what to do and when 
to do it. 
 

When we moved in there was so much still out-
standing with the building, and yet as we close this 
year we rejoice over so much that has been done 
already.  Electricity has been installed and con-
nected, doors which were missing are now fitted, 
The ceiling in all rooms is fitted, all rooms are now 

painted and floor fitted in all of them. 
Two Septic tanks have been build and 
are ready for sewerage to flow in. 
 

We are yet to fit the bathrooms, fit kitchen with 
cupboards, bedrooms with wardrobes and a few mi-
nor things around. 
 

Many of you our friends have contributed im-
mensely for us to be here and for that we wish to 
greatly thank you. 
 

Boomo, our adopted daughter is giving us a bit of 
challenges. She is over 24yrs of age, and was work-
ing in one of the industrial firms and was living on 
her own in a rented house on the other side of Mas-
eru. She has, out of nowhere, abandoned her job 
and we are not sure what she is doing for living 
now, how she pays her rent and buys food. It is 
about a month and half since this and she refuses to 
speak to us about this matter. If she does she does 
not tell us the truth. We will greatly appreciate your 
prayers for her. 
 

Suping, our youngest son still lives in Roma where 
he operates, in conjunction with his brother Ntsane, 
a printing shop; he comes home over the holidays 
and helps me around. This summer holidays we did 
a lot of painting and fitting tiles with him in the 
house.  
At his age, 26yrs, he feels like he would like to get 
married soon, he has a girl friend who is finishing 
her studies at the National University of Lesotho. 
Please pray for Him and her. 
 

Bakoena and Ntsane, both 
family men with 2 and 1 daugh-
ters respectively are also doing 
fine. They are running their 
own businesses with Bakoena 
having ventured into building 
and installing greenhouses for a 
number of clients around the 
country. While he was import-
ing the material from RSA, he 
has opened a small factory to 

bend and weld the metals for the houses himself. 
Ntsane still runs his printing Business here in Mas-
eru. While these businesses are not doing exception-
ally well, but they are, for now, able to provide for 
their livelihoods. 
Mabakoena and I are doing fine, except that old age 
is slowly but surely creeping in, However, after 

Family news: 

Salt and Light Christian Community: Church Building . 
For the last 2 or 3 years we have been meeting in a rented school hall, this 
hampered our ministry very much as we could only use the hall on Sun-
days even then for a very short time. In the meantime we sought a site, 
bought it and started building our church, this is how far we have been 
able to Go.  



Bakoena led and supervised the construction of the 
building and the rest of us men, we provided our 
labour and we worked mostly during the week ends, 
ladies provide food and moral support. Slowly but 
surely we came this far and we give God all the 
glory. We have enough funds to put the iron sheets 
on and may be some windows. Sunday the 9th Janu-
ary will be our first Sunday in the new building we 
will move in even though the floor and the walls are 
not made and there is no electricity, we want to save 
a bit on the rent we were paying for the hall and use 
it rather to finish off some of the things needing to 
be done. 
With our own building, however rudimentary, we 
shall have more flexibility to do our ministry and to 
meet whenever and as often as we require and this 

will enhance our progress and growth. 
 
Salt and Light still runs three branch assemblies in 
the mountains, one at Matebeng, Semonkong and  
Mantsonyane and the fourth one has been added 
this year, and this is Ha-Dinizul, on the way to Se-
monkong. 
 
For those of our partners and friends who have con-
tributed financially for the church building we wish 
to express our deepest gratitude to you. 
 
Plastering, putting floor in, electrification, painting 
are some of the things desperately needing to be 
done. Please pray that God will release finances for 
us to complete the building. 

By now Christmas is over and the new year is only a 
couple of ours to come. However we at Operation UP 
hopes that you had a  Merry Christmas and wishes you a 

happy and prosperous new year.  
Thank you for walking with us in 2015, for loving us, Thank you for walking with us in 2015, for loving us, Thank you for walking with us in 2015, for loving us, Thank you for walking with us in 2015, for loving us, 

supporting us and caring for us.supporting us and caring for us.supporting us and caring for us.supporting us and caring for us.    
We wish to invite you to be part of yet another exciting 
phase of  what God is doing in and through the ministry 

of Operation UP in 2016. God Bless You. 
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